Minutes of the Men’s Competition Committee

22" Jul 16-3-30 Club premises

Present were S. Chinnock, G.Morgan, A Forscutt ,G. Gilbert and S.Woodward
Apologies B. Glen and G. Stewart

The minutes of the June meeting were accepted and proposed and seconded
by AF and SC respectively.

Matters arising
Fundraiser Day,

A gentleman known to SW has accepted the job to refit the cleaning area, the
work actually starting today. His charge will be £920. GM to request part
payment from the proshop, who hold cash from the fundraising day and
refunds from Somerset Golf Union. Ideas for spending any balance included
are refurbishment of the noticeboard, alocker and further broken tee
containers. Of which material has been provided for the noticeboard and 15
more tee containers placed with the proshop. Action SW/GM

Captains v Vice Captains match
Victory for the vice Captains Action closed

Lydford Plate replacement on next MCM. The honours board is correct, but
the plate has been lost, requested and accepted at MCM to replace.

Action GM
Men’s Open

Some entries being seen, including 12 from Lyndhurst, a push amongst
members now operating after Captains day, Subject of direct payment using
BRS via golfempire to be raised at MCM Action GM and SW ongoing

An order of Merit won by D. Martin, Will be run again in 2024, but prize (bottle
of malt) to come from Men’s funds. Action AF



Finances, the reconciliation between the treasurer and AF has now reached
agreement . Present balance over £450. Action AF

Club Championship. Subsidy, minimum of £200 from Men’s fund . Cost of

£12.50 to include food (cost £6.50 ea). Presently over 50 entrants, Prize split

55/45, after taking 10% for funds between net and hedges and ditches.
Action GG

Captains Day. Won by D and N Glass, Auction, raffle and Captains drive helped
raise in excess of £750 for Prostate Charity Action Closed

Whiteboard for teams, Captain wrote to all Team Captains to encourage them
to write scores from each match on the board, Todate no responses, if this
continues the board may be able to be converted into a weekly schedule board
to help advertise medals etc. Action GM

Medal weeks, Request the diary reflects a competition on every day, with no
clash with proshop stableford, , This has been done with no clash of team
events, Action Closed

Upcoming Competitions

Cara Cup, Aug 6" Draw made, GM will collate cards and SW act as starter, a
detailed starter instruction is reqd due to the unusual scoring method.

Action GG
Townsend Trophy, notice now put up, A par/bogey event, If this competition is
not well supported the format will be changed for 2024 Action GG
Captains Challenge, notices sent to all Team Captains. Action GG
AOB,

GG was anxious to dilute any non computer work, this was felt to be possible
after the AGM with the election of a new member. The structure of next years
committee will also allow GM to give more time to help these requirements as
well as being able to spend more time on the secretarial duties. The Captain
will then only need to be the Chairman of this committee.

JSB requested the committee members review the current handbook, with a
view to publishing it on the website or in hard copy. Action JSB



Next meeting

Date and Time of next meeting TBA



