Minutes of the Men’s Competition Committee

17" March 15-30 Club premises

Present were S. Chinnock, G.Morgan, A Forscutt, G. Stewart and G. Gilbert
Apologies B. Glen

The minutes of the January meeting were accepted and proposed and
seconded by AF and SC respectively.

Matters arising

2022 Cyril Gallie Scratch

Monies for each semi-finalist have been paid to their accounts Action Closed
Blades,

One semi final remains to be played, Snow had been a factor in its delay. Prize
monies are to be allocated thus :- Winners £30 each, Runners Up £20 each,
Losing Semi-finalists £10 each, Men’s funds £20, total £160 Action AF

Winter trophy etc

The finals are due to be played on Sunday 2" . Prize money will be as follows

Trophy Cup Plate
Winners each £40 £35 £30
Runners Up £20 £15 £10

Balance of £50 to mens section finances

JSB agreed to include an extra date in the diary to be used as a failsafe in the
event of early round postponements, The individual round dates for 2024 will
be included on next years entry poster

Action AF finances Action JSB diary Action GG 2023/24 poster
Access to Club V1 is still limited Action MCM
Fundraiser Day,

A comprehensive account of monies available for the revamp of the cleaning
area was given by SC, he is now hoping for a quote from an alternative source
to do the groundworks. Action SC



Post meeting note, following a discussion with AE the following has been
established

Compressor £300 paid for by SC £250 and AE £50 (vat), installed

Artificial Grass £880 paid for by AE after a rebate of £1500 from Somerset Golf
Leaving the following for both projects

Fundraising day £200 held by AE

Balance of Rebate £620 held by AE

Project funds raised by SC £1017 held by SC

Total approx. £1820

Captains v Vice Captains match
72 entrants for the slightly altered competition, to be held on 25" March,

Will include a raffle and all profits for the Club’s nominated charity Prostate
UK.

Entry fee of £5 prizes for best 2 pairs scores on both sides, £40 each winner
and £20 each runner up. Total £240, balance £120 to ladies treasurer plus any
raffle profits. Action GM raffle Action AF finance prizes

Lydford Plate has been lost despite many searches of different avanues, the
MCM will be approached regarding purchasing a replacement Action GM

Men’s Open

Competition is advertised on Golfempire, already one external 4 man
expedition from HighCliffe has entered. Action GM and SW ongoing

Website, the diary has been removed, dates of all opens have not been
updated, Action JSB

AOB

The possibility of purchasing a small PA system was discussed, however SW
may be donating one Action SW



The possibility of an order of Merit was discussed, but with the Lydford Cup,
Race to Woodhall Spa and the new lan Barrett trophy these would compensate
for this. Action Closed

There still seems to be a difference between our records of monies available
and the official MCM account, approx. £200. AF to again clarify with DG,

Action AF

30 year Anniversary Mementos, An engraved Tankard was shown to all the
cost of which is £8. The original suggestion was for all male Competition
winners to receive one, GM has discussed this with lan Barrett, Dave Gregory.
Rob Hardy and the ladies Captain and all are supportive. Around 60 may be
needed, costs to be covered by General fund 50% and each of the Mens and
Seniors sections to cover the remaining. Ladies investigating a similar idea.

Action GM

Time constraints precluded a discussion and presentation by AF on the
handicap meetings he had been involved in. There is however a handicap
committee and a line of communication through the MCM.

30 year Anniversary and Coronation Event, whist appreciating the difficulties
being experienced by the prostaff, there is very little time to the projected
date of this event Action GM

Date of next meeting Friday 21%* April 16-30pm



