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MINUTES OF THE WHEATHILL GOLF CLUB MAIN COMMITTEE MEETING HELD ON 27th September 2017
PRESENT:
Janette Stewart-Burnett
JSB
Chair

Gunnar Ovland

GO
Club Captain


Sue Bamping

 
SB     
Ladies’ Captain

Pete Dunford


PD
Club Secretary


Chris Whyntie


CW      Competitions & Handicap Secretary



Dave Gregory


DG
Club Treasurer


Jill Byrne


JB
Committee Member
Andrew England

AE
Proprietor

1. Introduction
JSB opened the meeting at 18:30 and welcomed everyone back after the summer recess
2. Apologies: - Ivor Lewis
Post Meeting note: The committee would like to express their condolences to Ivor Lewis’s family on his unexpected and premature passing.
3. Minutes of the Last Meeting 26th July 2017
The Minutes of the last Meeting were agreed, proposed by GO and seconded by CW
4.    Silver Jubilee Proposals 
Organisation of the Silver Jubilee Celebrations discussed at the July MCM are in hand and on going.

AE stated that he would seek County funding to help on the basis of encouraging juniors to become involved with golf.
Action: CA, AF, MB in conjunction with AE On-going
5. Matters Arising from previous meetings
Matters arising were addressed either at the appropriate agenda items or as follows:
Archiving
The archiving of club data is in hand. 

Action: PD, JB & DG On-going
6. Secretary’s Report and Correspondence.

PD reported:

The invitation to the SGU delegates meeting was received only 4 days prior to the meeting; consequently it was not possible to send more than one representative. In addition we have received an invitation to SGU seniors competition after the event date.
Action: PD to discuss with Richard Dix
A letter of thanks has been received from the SGU for hosting the under 12/14 Mini Tour 2017 
Mike Strode attended the delegates meeting as Wheathill representative, he is to be asked to provide a written report for the MCM.

Action: PD

PD had also received an e-mail of complaint form Rob Hardy over the engraving of trophies. This topic was discussed in Section 14 AOB 
PD asked for the clock boards to be removed as the committee has decide the course clock experiment did not produce the required result and as such has been abandoned.
Action: AE

AE has agreed to the club becoming members of the Alzheimer’s Society, PD to liaise with AE to fill out the appropriate application form. 
Action: - PD & AE

7. Handicap & Competitions Secretary’s Report

CW reported:
                      The season is now nearing the end with only one or two competitions outstanding, Cumisky Cup will be played this weekend.

Avalon A has had an extremely good season finishing top of the division and hence being promoted to the next division.

The Team Captains challenge was played last weekend, which was won again by the Avalon C team.
CW congratulated the Green Staff on getting the roping starting early due to the frequent wet weather.
8.  Treasurer’s Report
DG provided the latest financial statement. See Appendix 1
DG was concerned that stationary and ink supplies etc. were being purchased without authority, it was agreed to introduce a purchase requisition form. The purchase of sundry items will be approved using this form.

Action: DG to produce Purchase Requisition

  PD to ensure procedure for approval is incorporated into the archive document
DG also stated that he had purchased and planted a number of Leylandii trees by the side of the 16th tee. The meeting agreed to reimburse DG for the cost of the trees.
DG thanked JB for her help in getting Junior’s and Ladies to play in the Team Captains challenge.

9.  Captain’s Report
GO reported:

An awful lot has happened in the 2 months since our last meeting. The following day we hosted the Juniors’ Open & it was awesome to watch those young players rip the course apart.

Young Tomos & I had hoped to retain the Crossman Cup, but on the day, we were beaten by better players. Well done Oscar Martin & Dave Kirby. 

The evening of the Crossman Cup, our annual Summer Ball took place, a great success: With 54 guests, there was enough space on the dance floor to give everyone a chance to show off their sharply honed skills.

The last matches of the main competition season are quickly approaching, the nights are closing in and the jumpers and wet weather-gear back in the bag after what has mostly been a wonderful summer of golf.  The league teams have had mixed fortunes, but Avalon A deserves a special mention for ending the season top of their division – Congratulations! 

The Abbey Hill & Glastonbury & Street Rotary Club have had their annual charity days & raised a considerable amount of money for good courses. We really value their association with Wheathill GC

The highlight for me in August was playing in the Pro-Am with Mark at Bowood Park. It was quite an experience to be part of a 4-ball, where the other 3 were driving the ball 300 yards.

My other memorable outing was at Enmore, playing in the Seniors’ Quantock Stag competition, which took a bit of a nautical twist on the 7th; wet-suit and snorkel would have been a more appropriate attire on the day. It’s never a good idea to jump into a pond 6 ft. deep to rescue your trolley.

Congratulations go to Kate & Gavin Cleverly for winning the Pick’n Mix and to Avalon C for beating the rest of us in the Team Captains’ Challenge, always a great event. Next year, this competition will be played twice, once in the spring & then again in the autumn, when the aggregate score will determine the winners.

We can shortly look forward to The Inter Village comp., the Men’s Pairs Open, The Cumisky Cup & The 3 Counties Freeman Trophy at Cricket St.Thomas, and of course the Ladies’ section will have their Ladies’ Captain’s Day on Sunday 8.Oct.

Happy golfing,
10. Management Report
AE Reported: 
The Golf Course has continued in good health despite mixed weather.

Renovations are on standby because of this, as we keep the greens for a little longer. We await a drier spell to start the works. We have purchased a new light weight scarifyer for this occasion and for the future wetter spells.

We have the usual machinery breakdowns, buggies, white goods etc. to deal with but the Club is in good order.

The path to the changing rooms/patio should be put in place in due course. New Members have been joining, filling spaces usually left on our annual renewals.

The first Carvery meal of the Autumn season was superb. Be sure to bring family and friends to the next few. There is a Quiz Night to look forward to on Friday 1st December and also the last Pub League Tournament of the year on Friday 27th October.

Ping Golf are booked in for a demo day in October so come and try their latest G400 range of equipment.

The Stroke indexes for the scorecards are correct and will stay in line with CONGU recommendations.  

Thanks to David Gregory for his efforts with planting on the course and congratulations to Sue Bamping and Chris Whyntie for gaining promotion in the respective leagues.
11. Ladies’ Section Report
SB reported: 
Since July the Ladies have had a very enjoyable Away Day at Tall Pines and Away Weekend at St Pierre even though both were slightly damp!

On the 3rd August Pam organised a successful Ladies Open with 24 teams contesting the prizes.

We won our home League Match against The Mendip 4½ - 2½ on the 10th August and the following week we also beat Minehead at home with the same score. However, on the 23rd August we lost away against Orchardleigh 5½- 1½.

 In the area final of the Coronation Foursomes at Bath on Tuesday 22nd August, Heather Bush and Sue Rees came 68th out of 92 pairs. It was won by a pair from Parkstone at Poole with 38 points.

Frank Fisher has completed the inscription in the front of the 

In Memoriam book, so this has been passed on to Jim Thorley for him to fashion a suitable plinth,  

Ann Gates carried out a course analysis in August and as a result of this I consulted Andrew regarding when he was printing a new set of scorecards.  He said this would happen within two months. I was advised that this should be discussed and reviewed with the Handicap Committee. A meeting was therefore held after the Handicap Committee meeting on Saturday 2nd September. After some consideration, various proposals were formulated to be presented to the next Main Committee meeting for their consideration.

Wheathill Senior Ladies drew their match against Weston super Mare on 31st August.

On 19th September we beat Orchardleigh at home 5 -2 and in our last match yesterday at home against Cricket St Thomas we won 5½ - 1½, thereby ensuring our promotion to Division 2 with 38 points.

12. Seniors’ Section Report
No Report
13.  Junior Section Report

JB Reported:
The Junior section is being overseen by myself at the moment due to Steve Barrow not renewing his membership of the club.

I proposed our thanks to him for the work that he did in respect of the Junior Section for the year 2016/17.

George has also left the club and as a result Callum Whittaker has stepped back into the role of Junior Captain until the AGM when he will hand over the reins to Tomos Wray for the coming season.

The County Development League went well and after the series of matches at participating clubs, Wheathill Juniors came third out of four, a very commendable position given that we have only a small but committed pool of players.

At present we have ten paid up Junior members.
Martin has applied for funding from the Golf Foundation to go into schools, taking over from where Les Wills and I began and I will hopefully be able to continue to support him in recruiting more youngsters. Our strategy this time round is to offer after school sessions along with a supporting adult in the hope that we hook not just the child but also the person who will bring them to the club regularly. Andrew is offering a deal regarding new members who also bring with them a junior player. The sessions will be offered from early spring.

Golf England has chosen Somerset as one of four counties to be a pilot for Junior Development strategies over the next two to three years and I will feedback on progress when I know more.

Martin Liley is currently preparing the Junior passports.

GO stated that he had looked at moving the Committee Cup in 2018 to avoid school exams and it was not practical. It was then suggested to look into moving the cup later in the season perhaps early autumn
GO has looked into this second point, and came to the conclusion that the pros for keeping it to a similar date to this year outweighs the cons for changing it
Action: Closed
14. AOB
The subject of a donation plaque for the flagpole was raised; AE stated this was in hand.

Action: Closed
SB stated that the calligraphy in the memorium book was now complete and the Jim Thorley has kindly agreed to produce a suitable plinth. 
Action: SB On-going

Trophies

CW suggested that a Claret Jug keepsake be presented to the winner of the Club Championship at a cost of approximately £80 in place of the current type of keepsake.

It was unanimously agreed that this should be purchased.

Action: CW to purchase trophy and get it suitably engraved – On-going
The issue of the broken Junior’s club championship trophy was discussed and again unanimously agreed to purchase a replacement at a cost of £21.

A mounting plinth is also required CW
Action: Closed
An e-mail has been received from Rob Hardy enquiring on who had taken the Seniors Trophies for engraving and why he was not consulted. JSB explained that a decision hade been made in conjunction with SB and GO that the trophies would be taken by SB to a company in Radstock. 

DG was concerned that this action had been taken without prior approval of the expenditure. A discussion then followed on how in future the trophy engraving could be coordinated and the cost approved. JSB apologised for any confusion caused 
It was agreed that for future years GO would maintain a list of the winners and each section would be responsible for its own engraving.  

Action: GO, SB & AF
Course Stroke Index

SB produced a report from an ad-hoc meeting making proposals for a change to the stroke index.

GO then explained in great detail how the stroke index is derived using CONGU rules and concluded that the current stroke index complies exactly in accordance with CONGU ruling.

The meeting praised GO on his research and explanation and it was suggested the same explanation was given at the forthcoming AGM.

Action: GO


Tees
SB asked if the ladies 15th tee could be extended, as it is not two clubs deep.

Action: AE to review
Lap Top
The lap top computer has been cleaned of the virus software and anti virus/malware software installed. The laptop is now working perfectly, Microsoft office has also been installed 
Action: Closed
SGU Executive Committee.

PD informed that meeting that we had a request from the SGU to nominate at least one member for a position on the SGU Executive.
Mike Strode has shown a keen interest, PD to write to the SGU nominating Mike Strode as our representative.

Action: PD to write to the SGU
Post Meeting Note: Rob Hardy has also been approached to become a delegate but is not interested at this time.

Competition Start Times
AE expressed concern that competition start times and competition field size is not being correctly or in a timely fashion advised to the Pro Shop resulting in over/under booking tee times.
AE stated he would like better advice on competition start times and field entrance sizes.

A review of previous years competition sizes is to be undertaken which can be used as a guide for the Pro Shop.

Action: CW 

Presentation Evening Food
It was agreed that the food for the presentation evening would be plated sandwiches similar to that of Quiz night.
Action: AE
Web Site
GO expressed concern that the website was not being used to post minutes news, competition results etc.

The sections are to be urged to post minutes, news, events, competition results etc. on the web site

AE to also have a meeting with Jim O’Connor

Section reports to the MCM
Concern was expressed on the level and detail of reporting to the MCM; this is to be an agenda item for the next MCM

Action: PD


SGU County Funding

Funding to be sought from County for next years silver jubilee family day.
Action: AE
Christmas Party
It was agreed that as the Christmas Party has been cancelled, it was suggested that the Christmas Cracker competition would be expanded to include some type of Christmas festivity, this suggestion was not accepted
Action: To be discussed at the next meeting

The three vice captains are to be invited to attend the next Main Committee meeting 

Action: PD


Club Washer
It was agreed to move the club washer close to the first tee, in its current location it is being used as a rubbish bin
Action: AE
GO stated that Alan Forscutt complimented the green staff on the quality of the greens.
PD has received a request from Steve Osborne to seek sponsorship within the club for the club championship to make the entry free.
It was then suggested that for the Silver Jubilee year the entry is free, costs being covered from the men’s section funds. To be discussed at the Playing Committee

Action: GO
Meeting Start Times
DG stated that due to his work hours changing it is impossible for him to make the current meeting start time as of March 2018

Action: PD agenda Item for the next meeting  
Junior Organiser

Agenda Item for the next meeting

Action: PD
The next meeting will be held at 18:30 on Wednesday 25th October 2017 in the Club House.

Signed:         J Stewart-Burnett



Date: 25th October 2017
       Chair
	

	


Appendix 1

[image: image1.emf]Wheathill Golf Club Accounts 1st-Sept-2017 to 27th-Sept-2017

General Section Mens Section Junior Section Ladies Sections Senior Section
Opening Balance £938.73 £1,805.52 £744.44 £2,471.13 £889.72
Income
Comp fees £129.73
Mens open £150.00
Totals £938.73 £2,085.25 £744.44 £2,471.13 £889.72
Expenditure
Sept wi-fi £20.00
Totals £918.73 £2,085.25 £744.44 £889.72
Cash at bank £3,691.52
Cash in hand £56.90
Totals £3,748.42 Captains charity money. £13.00.
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