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MINUTES OF THE WHEATHILL GOLF CLUB MAIN COMMITTEE MEETING HELD ON 25th October 2017
PRESENT:
Janette Stewart-Burnett
JSB
Chair

Gunnar Ovland

GO
Club Captain


Sue Bamping

 
SB     
Ladies’ Captain

Pete Dunford


PD
Club Secretary


Chris Whyntie


CW      Competitions & Handicap Secretary



Dave Gregory


DG
Club Treasurer


Alan Forscutt


AF
Acting Seniors Captain
Charlie Anderson

CA
Club Vice Captain
Melanie Brewin

MB
Ladies Vice Captain

1. Introduction
JSB opened the meeting at 18:30 and stated how sad the loss of Ivor Lewis was and how greatly he will be missed, whilst he had only been a club member for a relatively short period he had made a wonderful contribution to the seniors section, particularly as seniors captain
2. Apologies: - AE and JB
3. Minutes of the Last Meeting 27th September 2017
The Minutes of the last Meeting were agreed, proposed by GO and seconded by CW
4.    Silver Jubilee Proposals 
The organisation of the Silver Jubilee Celebrations discussed at the July MCM are in hand and on going, CA’s report is on page 7 of these minutes.
AE stated that he would seek County funding to help on the basis of encouraging juniors to become involved with golf.
Action: CA, AF, MB in conjunction with AE On-going
5. Matters Arising from previous meetings
Matters arising were addressed either at the appropriate agenda items or as follows:
Archiving
The archiving of club data is in hand. 

Action: PD, JB & DG On-going
6. Secretary’s Report and Correspondence.

PD reported:

The Honours board update has been sent to Sign Solutions for incorporation prior to Presentation Night. There are still a number of competitions yet to be completed every effort will be made to get them incorporated but not at the expense of missing the update for Presentation night.
The SGU have been approached and have accepted are nomination of Mike Strode to the SGU Executive Committee.

The SGU are also apologetic for the latest communication on the date and time of the delegates meeting.

The AGM agenda was agreed and will be posted along with the calling notice ASAP
Action: PD

Mike Strode has provided a written summary, plus a folder with all the information given out at the SGU delegates meeting. The summary is attached as Appendix 2. The folder will be held in the clubhouse for all to read
Action: PD Closed
PD asked for the clock boards to be removed as the committee has decide the course clock experiment did not produce the required result and as such has been abandoned.
Whilst the boards have been removed DG requested that they be reinstated for the purpose of pinning pace of play reminders and also event posters

Action: AE to replace boards and PD to provide a price estimate for signs 
AE has agreed to the club becoming members of the Alzheimer’s Society, PD to liaise with AE to fill out the appropriate application form. 
Action: - PD & AE on-going
7. Handicap & Competitions Secretary’s Report

Nothing to Report
8.  Treasurer’s Report
DG provided the latest financial statement. See Appendix 1
DG was concerned that stationary and ink supplies etc. were being purchased without authority, it was agreed to introduce a purchase requisition form. The purchase of sundry items will be approved using this form.

Action: DG to produce Purchase Requisition On-going

  PD to ensure procedure for approval is incorporated into the archive document
9.  Captain’s Report
GO reported:

It was with great sadness we received the news that our seniors’ captain, Ivor, passed away on the 27th September.  The funeral took place at Taunton Crematorium 17th Oct. followed by a church service in Baltonsborough. The church was full, and a great number of Wheathill members attended to pay their respects.

We’re at the tail end of the year; on Sunday morning the clocks are going back & the Winter Season starts in earnest.  A few competitions have been played since our last meeting, notably The Inter Village Trophy, which went to Paul Russell, Eric Rose, Paul Curzon & Sue Adams; our very successful Men’s Pairs Open was won by Jason Hurford & Darren Martin with an amazing 50pts. Sam Bartlett & Ben Smith triumphed in the Cumisky Cup,  & Wheathill’s 3CB team came 3rd in the Freeman Trophy at Cricket St.Thomas after the winners, Cricket St.Thomas with Long Sutton in 2nd place.

League- & Friendly matches are being arranged for next season, and with the Avalon AGM tomorrow, all fixtures should be in place by next week.

It hasn’t been the easiest of times for our green-keepers with unpredictable & changing weather over the last few weeks, but the treatment given to the greens in particular is now starting to pay off. The crows have had a field day recently; I’ve never seen so many balls being picked up, and Rule 18 (Ball at rest moved) has had to be used quite frequently.

Good luck & Happy golfing in the month to come

10. Management Report
AE Reported: 
As the greens have been rough since the renovations I think it’s only prudent and fair to explain the procedure.

When we eventually had a dry spell we scarified the greens with the lined groves you may have seen. This is to remove Thatch (the organic layer under the surface) to help drainage and prevent diseases. We then top dressed with sand and over seeded to promote fresh growth. The greens were the spiked for aeration, again puncturing the surface followed by another sand dressing. The more sand we can get into our greens the better for the full season. This is brushed in with the drag brush. Next we await rain to fertilize and help the greens recover.

A few days later when it’s been washed in, the Green keepers gave them their first cut. They improved somewhat after that.

Some of the greens that struggled with the treatment such as the left side of the 16th have been hand dressed with sterilized soil, seed and sand. Those are the darker patches you may now see. Hopefully the treatments also helped remove some of the moss patches too.

Although we’ve had a very wet spell again, the forecast seems to have given us a reasonably dry week so we should be cutting like crazy for Thursday/Friday onwards.

With a busy weekend ahead the course should be in decent winter order. The mats have gone out early but if the conditions allow we will go on the grass Tees for as long as possible. The Tees were spiked to aerate and drain.

The plan for next season is to spike and lightly dress through the year to keep improving the Greens surface with minimal disruption. There is a hope now that the chemical suppliers have a treatment for leather jackets and worms, which hasn’t been allowed for the past 3 years. Our agents are trialling now so we can spray in the spring. For us it could mean less disruption from the birds pecking at the Greens for those bugs. Hopefully we also can have less trouble from the bird pinching Golfers balls. To be fair he is only playing in a “crow am”. He prefers Pro V1 balls!

We shall be monitoring progress with great interest and we will keep you posted.

Your patience, understanding and knowledge are much appreciated.
11. Ladies’ Section Report
SB reported: 
I would like to begin by thanking Gunnar very much for his generous donation to the Lady Captain’s Charity – the Dorset and Somerset Air Ambulance.

At the last Committee meeting the Ladies were informed of the proposed changes to the Congu handicapping system as well as the events in the Junior Section. It was agreed that the Open competitions organised by the Ladies, namely the Ladies Open, Ladies Invitation and the Mixed Open would stipulate a maximum handicap of 36.

The subject of qualifying competitions relating to expense and numbers of competitors was discussed. Owing to the introduction of the Jubilee medals next year it was decided to review the situation at the end of next year. Some concern was expressed regarding the quality of the Jubilee medals.

The last few competitions in the Ladies Section have now been completed, just one Stableford left on Sunday. Despite some of the conditions, the Ladies have exhibited an indomitable spirit of competitiveness resulting in some exciting games and notably good results! 

12. Seniors’ Section Report
AF Stated:
                   The loss of Ivor Lewis was a great shock to everyone at the club and he will be sadly missed.

AE had asked Alan to step in and assume the responsibilities of the Seniors Captain

The Axe Cliff match has had to be re-arranged and will now be played on the 30th October and is the last friendly of the year. 
13.  Junior Section Report

Nothing to report, however DG stated that he had asked Callum Whittaker to captain the 3 Counties cup match at Long Sutton. The committee agreed that this was an excellent opportunity encouraging Callum to become involved.
14. AOB
Jim Thorley has produced a superb plinth for the memorium book 
Action: Closed
A brass plaque for attaching to the plinth is to be purchased in recognition Jim Thorley’s contribution.

Action: GO
A list of club member bereavements to be sought from Alan Frith

Action: JSB
Trophies

SB stated that the Crossman Cup had now been submitted to the engravers.
Action: Closed

E-mail has been received from Rob Hardy enquiring on who had taken the Seniors Trophies for engraving and why he was not consulted. JSB explained that a decision hade been made in conjunction with SB and GO that the trophies would be taken by SB to a company in Radstock. 

DG was concerned that this action had been taken without prior approval of the expenditure. A discussion then followed on how in future the trophy engraving could be coordinated and the cost approved. JSB apologised for any confusion caused 
It was agreed that for future years GO would maintain a list of the winners and each section would be responsible for its own engraving.  

Action: Closed
Course Stroke Index

GO explained again how the Stroke Index was derived and it was agreed that GO would make a short reference to it in his AGM report.
Action: GO


Tees
SB asked if the ladies 15th tee could be extended, as it is not two clubs deep.

Action: AE to review On-going
Competition Start Times
AE expressed concern that competition start times and competition field size is not being correctly or in a timely fashion advised to the Pro Shop resulting in over/under booking tee times.
AE stated he would like better advice on competition start times and field entrance sizes.

A review of previous years competition sizes is to be undertaken which can be used as a guide for the Pro Shop.

Action: CW Closed
Presentation Evening Food
It has been agreed with AE that food will consist of a buffet with a price not to exceed £300.
Action: Closed
Web Site
A meeting has taken place between AE and Jim O’Connor, Go has requested a link in the web site to the league table results and positions 
Action: GO & AE

Section reports to the MCM
PD requested that the section reports to the MCM provided a comprehensive summary of the activities of the section and the details of match results were to be excluded unless they were of particular importance i.e. members representing the club in national events. 
Action: Section Captains

SGU County Funding

Funding to be sought from County for next years silver jubilee family day
Action: AE on-going
Christmas Party
It was agreed that as the Christmas Party has been cancelled. It was also stated that there was a carvery on the same day, which will the presentation event difficult.
Action: GO to resolve

The three vice captains are to be invited to attend the next Main Committee meeting 

Action: Closed

Club Washer
The club washer had been moved to the first tee, the brushes had been moved and the bin was still being used for litter
Action: Closed
Club Championship
The Playing Committee have agreed that entry into the 2018 Club Championship will be free and funded by the men’s section

Steve Osborne’s suggestion of seeking sponsorship for future years has been rejected. CW to advise him
Action: CW
Meeting Start Times
Meeting start times to stay as is but kept under regular review.

Action: PD 
Junior Organiser

It was agreed that since the resignation of the junior organiser it was considered a replacement was unnecessary; JB will act as the focal point for junior events and activities with support from members during school holiday periods
Action: JB

Winter Rules
A request hade been received from the senior’s section for the winter rules to be defined and published, this request was agreed. The winter rules are to be displayed on the notice boards on the course in the foyer and included in the diary,

Action: GO


Medical Certificates

The continuing use of buggies and those entitled to use them in competitions was discussed, as there was concern that the long-term use of medical certificates was being abused.

CW to provide a list of members who use buggies on the course for medical reasons

Action CW
A central register of members who hold medical certificates is to be produced and maintained for regular review and update.

Section captains to provide a list of their members to PD

Action GO, SB, and AF
New Members Delegate

A new members delegate for the men’s section is required, as Mike Strode has resigned.

Paul Hardie who has shown an interest is acceptable to the committee, GO to follow up

Action: GO 
AE is requested to be more proactive in providing the committee with the names of new members who join the club, by including them in his monthly report to the MCM.

Action: AE
Computer Problems
There have been a few instances recently with the computer not allowing the inputting of scores, partly caused by the screen going into sleep mode and then members becoming impatient by continually tapping the screen.

Is it possible to turn off the sleep function?
Action: AE
Complaints have been received that the laptop is not switched off after use leading to a flat battery and frustration.

Whilst this might be a little frustrating the laptop will function normally once connected to the mains supply.
Users are requested to switch the laptop after use, label to be attached 

Action: PD

Tee Review
A general review of the need and safety of the steps to the tees on the 11th, 14 and 15th tees 
are requested
Action: AE

Jubilee Arrangements

CA gave the following update: -
SUMMER BALL

Melanie and myself had a meeting during the weekend, to discuss preparations for next year’s Summer Ball.

Looking to inject a different form of entertainment from a local tribute act in the shape of Elvis Presley, waiting to hear if he’s available and the costs.

FAMILY CAPTAINS DAY

Provisional forms of attractions

Bouncy castle, aim at the 5-15-year olds,

Kids putting competition

Andrew mention something about golf simulator

Use the first 3 holes on the academy course for speed golf

Maybe give some golf lessons for all ages

BBQ from midday

Music in the sunshine (hopefully)

JUBILEE MEDALS
Requirement needed for the men’s section, 7 months, 3 divisions (6 medals a month) x 7 = 42 with a 4th division the total would be 56 medals.

Ladies section, total of 14 medals, Seniors 14 medals, juniors 14 medals, total 100 (with a 4th division 114)

Engraving, WHEATHILL G.C

                     SILVER JUBILEE

                      WINNER 2018 
A prototype silver jubilee medal is to be obtained for review at the next MCM
Action: CA

After a long debate on how many medals will be required it was decided to enquire if we could buy in batches as required whilst still enjoying bulk discount

Action: CA

Winter Trophy & Plate

This year the Winter Trophy and Plate competition will include a third round competition, for a 
Bowl, CW volunteered to provide the Bowl

Action: CW 
The next meeting will be held at 18:30 on Wednesday 22nd November 2017 in the Club House.

Signed:
J Stewart-Burnett


Date: 25th October 2017
       Chair
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Wheathill	golf	club	accounts-28th-Sept-2017	to	25th-Oct-2017



General	Section Mens	Section Junior	Section Ladies	Sections Senior	Section



Opening	Balance £918.73 £2,085.25 £744.44 £2,471.13 £889.72
Income



Totals £918.73 £2,085.25 £744.44 £2,471.13 £889.72



Expenditure



Oct-wi-fi £20.00



Wine	for	Calligrapher
Cash £10.00



Cheque	874
Alan	Frith
Printer	ink £46.42



Cheque	875
Andrew/Wheathill
Mens	open £398.00



Totals £842.31 £1,687.25 £744.44 £1,121.72
Cash	at	bank £3,243.56
Cash	in	hand £30.00
Totals £3,273.56 Captains	charity	money.	£13.00.
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